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 What is Children’s Social Work? 
Social work is the activity carried out on behalf of the local authority to safeguard and        
promote the welfare of children and young people in partnership with other partners such 
as health, the police and with the third sector (guide) and schools.  

 

Children’s Social Work is carried out by trained practitioners, the vast majority of whom 
hold a professional social work qualification.  

 

Children’s social work practitioners work with children and young people in need of help 
and protection whose needs cannot be met in universal or early help services. They also 
work with looked after children and care leavers. They work within statutory child         
protection and looked after children and care leavers procedures.   

 What do we have in Leeds? 
In Leeds, we have Children’s Social Work Service (CSWS). This used to be known as 
Children and Young People’s Social Care. Following significant restructure over the last 
few years, CSWS now comprises: social workers as part of the multi-agency Front Door 
(guide); locality social work teams; looked after children social work teams; and also  
includes our children’s homes, our secure children’s home and our adoption and         
fostering services.     
 

Locality social work (or cluster based) teams work directly with children in need of help 
and protection and those children subject to care proceedings. These teams are based 
in the same localities as other Council, health and third sector services, using the cluster 
model (guide) so that they can work more closely with schools, Early Start teams 
(health visitors and children centres) and other practitioners involved in working with 
the same children.   
 

There are looked after children social work teams for two age groups, age 12 and       
under, and 13+. These teams focus on the specific needs of looked after children,      
implementing plans to ensure that more children experience permanence through    
adoption, special guardianship, or by returning to their family or independence. The 13+ 
teams also work with care leavers. We also have social work teams specifically for     
disabled children and those with complex needs in each of the three areas of the city.  
 

In Leeds, Children’s social work practitioners hold different roles. These include: social 
work assistants (non-qualified), newly qualified social workers, social workers, senior 
social workers, advanced practitioners, team managers, service delivery managers, 
heads of service and Chief Officer. In addition, qualified social workers can be child   
protection chairs (guide); and Independent Reviewing Officers (IROs) (guide) for looked 
after children. 

http://www.leeds.gov.uk/docs/66%20-%20Third%20Sector.pdf�
http://www.leeds.gov.uk/docs/24%20-%20Duty%20and%20Advice%20Team%20-%20January%202014.pdf�
http://www.leeds.gov.uk/docs/13%20-%20Cluster%20working%20-%20November%202013.pdf�
http://www.leeds.gov.uk/docs/38%20-%20Child%20protection%20conference%20chair%20-%20May%202014.pdf�
http://www.leeds.gov.uk/docs/39%20-%20Independent%20Reviewing%20Officer%20(IRO)%20-%20May%202014.pdf�


 What do they do?  
The following provides a very brief outline of what social workers do: 
 

Advice, information and referral - Front Door Duty and Advice social workers    
provide advice and information to practitioners who get in touch; they work with 
multi-agency partners at the Front Door to decide whether a referral needs to be 
made to CSWS. Locality social workers also provide advice to other practitioners in 
their clusters 
 

Assessment - Locality social work teams receive referrals, review the information 
received, decide if a social work assessment is needed and if so, carry out a 10 
day or full 45 day multi-agency Child and Family Assessment (guide). 
 

Planning –depending on the outcome of the Child and Family Assessment, and the 
needs and risks identified, the team manager decides if the child’s needs are best 
met by a child in need plan, or a child protection plan. This may include a referral 
for a Family Group Conference (guide) to identify what support the child's wider 
family and network can provide. If a child becomes ‘looked after’ they will have a 
looked after child plan. Care Leavers have a Pathway Plan. 
 

Reviews of the plan – All plans for children and young people are required to be 
reviewed at a minimum of every six months. Child Protection Plans and looked    
after child plans are reviewed independently. 
 

Statutory visits – Social workers are required to visit children subject to a child 
protection plan or where they are looked after, at set intervals based on their    
status. The child must be seen alone and their views sought (unless they are a  
baby, when they should be observed). These are called statutory visits and are   
intended to promote the welfare and protection of children, to ensure their views 
are heard and acted upon and the child is seen. 
 

Transfer – when social work intervention is no longer required, social workers 
work with cluster practitioners to decide how the child’s needs will be met in      
future. This may include a lead practitioner being identified and early help (guide) 
provided in universal and / or targeted services.  

 Key contacts and for more information 
Chief Officer Children's Social Work Service—Sal Tariq saleem.tariq@leeds.gov.uk 
Leadership Assistant Amanda Collins, tel: 0113 3783621 
 

Working Together 2013 is the key guidance for children’s social work 
 

You can find out information about Leeds children’s social work from: 
Children's Social Work Service   
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